Dr. Shilpa Patel (Ph.D.)

Corporate Trainer, Author & Business Coach

Dr. Shilpa Patel is a Leadership and Executive Coach
who sees herself as a “Sherpa”, an expert in Positive
Professional Development and Change. With an
understanding of human nature, Dr. Shilpa brings a
grounded, practical, and strength-based orientation to
a wholesome development — leadership, diversity and
mentoring, coaching, that leverage her experience to
make for effective turnarounds to personal, business
and leadership challenges. From coaching for overseas
transition to coaching corporate ventures, she makes a
visible difference in impact and transformation by
working on the 3 T model Track, Train and Transform.







The 4 Tatvas of a Leader
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About Pod Guru

At Pod Guru, we aim at training young minds, empower them and boost their performance.

As training leaders, we place ourselves in your shoes anticipating your requirements and desires. We partner

with you to shape your future by keeping an eye on your end goal to ensure that our solution delivers the intended
result. Our team creates effective, scalable, engaging, and dynamic training solutions. Our job is to help you drive
your goals and be successful. The end result would be of better quality, increased productivity, enhanced profitability,
great customer retention, and an empowered workforce.

Driving into unknown territory, we often are in need of a GPS that guides us on the turns we need to take, the best
routes available, and the areas we should avoid. The GPS is what we call the Guru Positioning System in the world of
businesses. In modern parlance,

Leadership management for cultivating strong leaders

Change management for sustaining the business

Continuous training for improving productivity

Aligned administrative policies for creating the smooth & positive working environment




3T Model

Quickly and effectively monitor performance,
helping you make decisions needed to drive

Track desired behavior, improve productivity, and
meet organizational goals.
Training with customized learning modules
to help reach the full potential of the

Train

individual, management, and the
organization.

With strategies and training that deliver
change, distills our expertise, into a holistic

Transform and practical process that can drive the
organization change through innovative
learning.
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Services

Corporate Training Solutions Leadership Workshops HR Services
* A complete corporate image transformation. e Build your leader's competency, confidence, e Create a sound and robust policy and process for
and capability. your human resource.

e Measure, address, and bridge those competency

gaps with the help of Pod Guru’s customized e The development of your leaders is a critical e Get integrated HR management systems to
training modules that are perfect for all experts investment you make in growth and stability. harness the power of talent and skills.
from young minds to executives. Train them to have a clear vision and to remain
true to personal values and accountable for o Get the right filters to hire the right skill set. We
their business goals with Pod Guru. will refine your talents, hone your goals, guide

your decisions, and do everything else that is
required to ensure that you and your business

are successful.
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Pod Guru

Your Partner in Xceleration

Contact us

B-714, WTT (World Trade Tower), B/H SKODA Showroom,
SG Highway, Ahmedabad 382210.

shilpa@podguru.in | ideas@podguru.in
+91 94081 10123

www.podguru.in
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https://g.page/wttamd?share
mailto:shilpa@podguru.in
https://www.sejda.com/call/%2B919408110123
https://www.podguru.in/
https://www.linkedin.com/in/dr-shilpa-patel-phd-44ba20185
https://invinciblepublishers.com/team-member/dr-shilpa-patel/
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